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3P for SHE Committee meeting  





Hand lift 

Agenda 2



First Name Last Name  . . LPG
   

 1

 

CPD
31/05/2566

 

Catalyst 30/06/2566

Catalyst 1/10/2566
 

HR 1/11/2566

 QA&QC 1/11/2566

PP#1,2 17/08/2566

HDPE1 1/04/2566
 

QA&QC 1/09/2566

QA&QC 1/09/2566

QA&QC 1/09/2566

QA&QC 1/09/2566

QA&QC 1/09/2566

QA&QC 1/09/2566
 

13

Completed

First Name Last Name  . . LPG
   

 1

QA&QC 1/09/2566

QA&QC 1/09/2566  

QA&QC 1/09/2566 .

QA&QC 1/09/2566

QA&QC 1/09/2566

QA&QC 1/09/2566

QA&QC 1/09/2566

QA&QC 1/09/2566

QA&QC 1/09/2566

QA&QC 1/09/2566

Catalyst 1/11/2566  67

 HD#4 30/04/2567 18-19 
 

67
 

67
 

67
 

67
 

67

10

1
2

Completed

First Name Last Name 
 . 

. LPG
   

 
1

HD#2 1/10/2566  67  67

PP#1 1/10/2566

PP#2 1/10/2566

Logistics 1/11/2566

3

Completed



 

3.    HDPE 2,3  05/11/2021
Completed

4.   LLDPE  12/11/2021
Completed

5.   HDPE 2,3  05/11/2021
Completed

6.  HDPE2,3  05/11/2021
Completed

7.   HDPE 1  12/11/2021
Completed

8.   HDPE 2,3  12/11/2021
Completed

9.   LDPE 28-30 /11/2022
Completed

10.    PP1,2  12/11/2021
Completed

11.   Catalyst  12/11/2021
Completed

12.  Pipe Compounding  12/11/2021
Completed

13.  Packing 2  12/11/2021
Completed

15.       05/11/2021
Completed

16.        Emergency & Fire Supervisor  12/11/2021
Completed

17.       PP 3  12/11/2021
Completed

18.  Focused Improvement Engineer (Black Belt)  05/11/2021
Completed

20.  Focused Improvement Engineer (Black Belt)  12/11/2021
Completed

21.   PP 1,2  12/11/2021
Completed

22.  PP 1,2  12/11/2021
Completed

23.   HDPE 4  12/11/2021
Completed

24. Pilot Plant Operation Manager 28-30/11/2022
Completed

25.  Pilot Plant Engineer  25-27/6/2022

26.  Packing 1   24-26/5/2023

1.    Assistant Manager-HR Business Partner  24/06/2021
Completed

2.           Catalyst  7/10/2019
Completed

Completed

NO  . SHE 

 10  -   .  .  .  

1  Catalyst & 
Pilot Plant   

18 - 19 December 2023

2  PP#1,2
18 - 19 December 2023

 271   .  .  .     7     

1
Safety Management 
and SD

6-7 December 2023

2  HDPE 2,3 6-7 December 2023

3
 Compound & 

Functional Material 
Production

6 - 7 December 2023 

4  Logistics 30 November  -1 December  2023

 88/4-5 -  3191 .  .   .      7   

1
Safety Management 
and SD

21 - 22 November 2023

2  HDPE 4 18 - 19 December 2023

3  Logistics 21 - 22 November 2023

9

completed

  

Safety System Engineer



4/10/2023

             



1.PAR-SE-23-PSM-2PA-005 PSSR RECORD LOCATION

 . Upload  Share point 

 10 . . 2024

2. PSSR:UPDATE 

 PSSR Leader

What�s ahead Target Resp.

Software  

 1. Pilot test MOC Plant  2 

 2.  Training  MOC Plant  Dec�23  Go live

3.  Go live  MOC Plant  Jan�24

4.  SME   Jan�24

5.  Roll out  Safety functional  Corp safety  Feb�24

 

Roll out
Feb�24 

Kunlapat Tannapaiboon /Joompote Ketkeaw 

3.PSSR Software

 CPD
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� � �

Next to DO 2024  Pilot @TPE



ABCD status report � E-Permit TPE Update : 15 Dec. 2023
Achievements Benefits

E-Permit  MOC Plant Jan-Jun)
SWP TF (22 Jun.)  PP3 , Packing1 Pilot E-Permit

Pull Forward TPE MOC Plant Implement Jun-Jul
=> 19 Jul. E-PERMIT MOC/ROC 

( SE , SE, PP3 , ( Packing1
14, 17, 21 Nov., 2 Dec. E-Permit / PP3 / Packing1
15 Dec. E-Permit PP3 / Packing1
18 , 24 Jan. , 29 Mar. , 17 May Get Feed Back E-Permit PP3 / Packing1
Digital 

E-Permit / Site#7 , Site#10 ( 14 , 15 , 21 , 30 Jun.) , HD4 ( 27 Jul.)
15 Aug. E-Permit Site#7 , Site#10

E-Permit / Site#3 ( 16 , 18 , 21 , 25 , 28 Aug.) , Site#3 ( 18 Sep.)
12 Sep. E-Permit Site#3

E-Permit / Site#1 ( 5 , 12 , 20 , 26 , 27 Oct.) , Site#1 ( 3 ,10 ,20 ,24  Nov.)
E-Permit 6 , 7 Dec.)

 PTW Apps.
E-Permit Device 

Concerns/Issues Decisions/Support needed

Device E-Permit 
( 8 Jan.2024 

17 Jan. 2024 E-PTW Site#1

E-Permit 
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Safety Operation 

Engineer
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. / 
Activity STD PP1,2 CPD S1 LL HD1 HD2,3 CPD S3 PP3

 Additive
 / 

 SDS  SDS  SDS

 

Additive
Hand Lift 

 
Fork lift

 / 

 

Additive

 Additive 
 blender /  Hood 

 

Additive
 

 

( )
(

)

 5
Nitrile  

Mask N95 / mask 
3M

Mask filter Mask 3m 

3.2 
 Safety & Taskforce



:  Check list   Pallet 

 Pallet  

/  : 

1.

2. Pallet

RC :  JSA 

� IA:  Pallet 

� CA:  JSA 

� PA: 

Pallet 

DATE : 25/11/2023  EQUIPMENT : -   AREA : Section 200

:  

  

/  : 

1.

2.   

� IA: 

-

-

� CA: 

� PA:  Safety Audit

60 60 60 60 60 60 60 60 60 60 60 60 60
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Near Miss 2566

  

-  

Near Miss 2566

1 1 1

6

1

4

0

1

2

3

4

5

6

7

HDPE1 PPC LDPE LOG PP3 PP1,2 QAQC HDPE2,3 LLDPE HDPE4 CAT CPD

Number of Near miss - TPE 2023



1

2

3

4

3

4

1  

 2

 

Heat , Smoke Detector

Paging , Intercom , Siren Horn , Fire  alarm system 

Fire water Equipment , Foam System , INERGEN System 



Update 20 Dec 2023

 4



Total

7 20 27

4 4 8

7 4 12

4 11 15

1 6 7

1 1

1 1

0

71

Total

Injury/Illness 1 2 1 4

Fire & Explosion 1 1 2

LOPC 4 2 6

Property Damage 1 7 8

Environmental incidents 0

SHE non-Compliance or deviation 0

Distribution 1 1

MVA 2 2

PP1,2 PP3 CPDFMP HD4 LOG HR&GA HD1 LL QAQC
Level 2 1 1
Level 1 4 3 3 3 3 2 1 1 1

0

1

2

3

4

5

6

AX
IS

 T
IT

LE

PP3 LL PP1,2 QAQC CAT HD1 LD HD4 LOG CPDFMP HD2,3 HR&GA SHE
High Potential Near Miss 1 1
 Near Miss 23 11 7 6 5 5 4 3 2 1 1 1 1
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Timeline Zero Incident without 

Day-Away-from-Work-Case
Month

DAWC@CAP 
(16 Nov� 19)

Contractor got injured at left 
leg from collapsing of product 

stack while transferring by 
forklift. (DAWC 5 Days)

Fatality & DAWC@MTT (26 
Oct 21) Flash fire inside tank 
during cleaning work which 
resulting to fatality and Lost 

time injury cases 
(DAWC 52 Days)

�

�

DAWC@RMT 
(25 Nov� 22)

Two contractors suffered back 
and head injuries from being 

crushed by the A-Frame. (DAWC 
251 Days)

DAWC@TMFC 
(24 Dec� 22)

Employee was injured by the rotary valve 
cutting his finger while checking for 
cleanliness under the rotating rotary 

valve. (DAWC 11 Days)

CAR Incident Status
Incident Management ( II Software)

CA/PA of Incident Management Monthly ReportCA PA Status

Incident Management Monthly Report (2020-2023) 
as of Dec.15 �2023

CPD FnM PP3 PP1,2 HDPE 4

Overdue
Inprogress 5 3 2 1

0

2

4

6
Overdue Inprogress

11

  2566

- - -- - -



 
(



 Click >>https://app.powerbi.com/groups/me/reports/e21a12a0-5ea8-4f09-b7e7-
e320d7c67305/ReportSection?ctid=5db8bf0e-8592-4ed0-82b2-a6d4d77933d4&experience=power-
bi&bookmarkGuid=f41bd76f-873c-4edb-8af3-5a61b339e230

 Click >>https://app.powerbi.com/groups/me/reports/e21a12a0-5ea8-4f09-b7e7-
e320d7c67305/ReportSection?ctid=5db8bf0e-8592-4ed0-82b2-a6d4d77933d4&experience=power-
bi&bookmarkGuid=f41bd76f-873c-4edb-8af3-5a61b339e230



4.5

( SHE Audit )

Year 2023

Month Audit Area

Auditor Status

. SHE Inspection Result Status / Resp.

July

LLDPE K. . K. . In process

Site#3
 Site#3

K. . K.   . In process Audit  

PP#3 K.   . K.   . In process

HDPE#4 K.   . K. . In process

       �  30 �

Month Audit Area

Auditor Status

. SHE Inspection Result Status / Resp.

Aug

 Site#1 
& 
 Site#1

K. . K.   . In process
 Site#1 : 

 Site#1 : 

Bagging Site#1 K.   . K.  . In process

Bagging Site#7 K.   . K.  . In process

       �  30 �

Month Audit Area

Auditor Status

. SHE Inspection Result Status / Resp.

Sep

 CPD Site#3 K. . K.   . In process CPD Site#3 :  / K.  .

Bagging Site#3 K.   . K.   . In process

       �  30 �



Month Audit Area

Auditor Status

. SHE Inspection Result Status / Resp.

Oct

 Pipe CPD Site#1 K.   . K.   . In process CPD Site#1 :  / K.  .

PAL Site#3 K.   . K. . In process

 &  Site#7 K.   . K.   . In process  Site#7 :  / K.  .

       �  30 �

Month Audit Area

Auditor Status

. SHE Inspection Result Status / Resp.

Nov

IBS(QM), FI, FP K. . - In process

SM&SD Site1
(Safety)

K.   . - In process Audit  :  Comment

HVA Site#1 K. . K.  . In process FM Site1 : / K.  .

Functional material 
Site#3

K. . K. . In process

       �  30 �

Month Audit Area

Auditor Status

. SHE Inspection Result Status / Resp.

Dec

Blown Film Site#3 K. . K.   . In process CPD Site#3 :  / K.  .

HVA Site#3 K.   . K.   . In process Audit  :  Comment

Functional material
Site#7

K.   . K.   . In process

 Site#7 K.   . - In process

       �  30 �



 

Safety Operation 

Engineer








































